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Alaska Land Mobile Radio
	Plain Language Working Group
Meeting Minutes

Date:  July 10, 2009 





1.  Attendance Roster 

P = Present
   

T = Via Telephone    


A = Absent

Primary
	A
	Barrie
	Tony
	354 MDSS
	Eielson AFB

	T
	Browning
	Greg
	Juneau PD
	Chief

	A
	DuPont
	Sue
	Fairbanks AST Dispatch
	Radio Dispatcher III

	A
	Goggia
	Tammy
	Soldotna AST Dispatch
	SPSCC/AST Communications Center Manager

	T
	Johnson
	Brad
	Fairbanks PD
	Deputy Chief (Chair)

	A
	Lamasko
	Susan
	APCO
	Sr. Electronics Technician

	T
	Paiz
	Pablo
	Anchorage PD
	Sergeant

	A
	Provost
	Pam
	APCO
	Executive Council Member

	T
	Sell
	Kris
	Juneau PD
	Lieutenant

	T
	Stearns
	Dan
	MATCOM
	Public Safety Dispatch Manager 

	A
	Stewart
	Janie
	Homer PD
	Dispatch Supervisor

	A
	Tamagni
	Al
	Anchorage FD
	Dispatch

	A
	Tucker
	Jeff
	Chief
	North Star FD

	T
	Wallace
	Jimmie
	Corrections
	Probation Parole, Director’s Office


Others Present
	P
	Shafer
	Sherry
	ALMR
	Operations Management Office

	P
	Smith
	Del
	ALMR
	Operations Manager 


2. Meeting Minutes
	Agenda Item / Topic
	Discussion
	Action Items

	Called to Order 
	The meeting came to order at 1:34 p.m. and roll call was taken.
	

	Welcome and Introductions/Roll Call
	Mr. Del Smith confirmed members in attendance and welcomed the group.  
	

	Previous Meeting Minutes Approval
	Minutes from Jun 12 meeting were reviewed. Under the “General Discussion” area on page 2, a sentence was missing words at the end.  The sentence was stated correctly for the group during review.
Motion:  Accept and approve the June 12, 2009, as amended.

Motion:  Chief Greg Browning
Second:  Sgt Pablo Paiz
There was no discussion or opposition to the meetings as corrected. The minutes were approved.
	

	Opening Remarks
	Del edified that the purpose of this meeting was to get any comments on the white paper and talk about distribution.  
	

	Chair Comments
	Deputy Chief Brad Johnson noted that Operations Management Office (OMO) had tried to capture everything in the document that had been agreed by the working group and asked the group if they had any comments or discussion.  If there were no comments, the document would proceed to the full User Council for approval and ultimately to Ms. Kathy Day, the State Interoperability Coordinator, with a request that she put it out under her authority with a recommendation for implementation statewide.
	

	General Discussion
	Brad asked the group if this document constitutes “our work is done here” and as representatives of your agencies does it give you what you need to transition to common language or is there something else we need to look at as a group to provide you that.
Sgt Paiz stated it is certainly a starting point but even if several agencies adopt this, his only concern was if several agencies adopted this, they may start making insertions and then the signals may diverge.

Del stated that we might provide some language to Kathy for distribution with the paper, that agencies with additional needs that the working group may not have thought of, we would like them to come back to the OMO, so we can coordinate it and keep everyone informed.  The OMO would just act as a clearing house between agencies and the working group to keep everyone as in step as possible.  This would keep Kathy from being inundated, as well.

Brad stated he was willing to reconvene at any time as deemed necessary.  Brad stated that Kathy could also put out along with the distribution that anyone with comments or changes should be coordinated through the OMO.   

Del also noted that the AKICC meeting was the next week, and although the User Council had not approved the document, did the group want to give it to them as a draft.  Brad stated it was a good idea for the sake of discussion; he was attending that meeting, as well.

Brad stated that the group was at the point of adjourning unless there was something any one would like them to do otherwise the group had met their mission.

Mr. Dan Stearns stated as far as Wasilla Police and MATCOM Dispatch are concerned, the paper satisfies their needs as an outline at least.  Dan asked for clarification on paragraph one because he had missed some of the meetings.

Brad stated the working group is encouraging all agencies to eliminate 10 codes at all times and use common language.  If there were an officer safety issue, use one of the five agreed upon signals.  

Dan stated he was maybe getting hung up on the words in that first paragraph ‘on a day to day basis.’ The ultimate goal is for each department to develop a common language system.  He thinks it will be a tough sell for some departments and personnel who don’t want to change.  Perhaps easing into it in a little bit at a time is a better approach. Ensuring that at multi-agency, multi-jurisdiction events the signals and plain language are mandated makes sense with no real pressure to go to plain language until they have to.  
Del stated we could remove “on a day-to-day basis.” from the end of paragraph one if that made it seem less directive that it has to be done immediately.  Brad agreed that removing that portion would clarify the intent and not change the document’s meaning.  What the group is trying to get everyone to understand is that 10 Codes are really history whether you are talking within you own agency or between agencies. 
Dan stated that works and he agrees with that concept. There was not absolute commitment on his agencies’ behalf to moving over to common language at this time, but there was also no real resistance.  
	

	Meeting Schedule
	There is no future meeting scheduled at this time.  If the need arises, a meeting can be convened.
	

	Adjourn
	A motion to adjourn the Common Language Working Group until future notice was presented by Mr. Jimmie Wallace and seconded by Chief Browning.

Del thanked everyone for volunteering and participating in the working group.
The meeting was adjourned at 1:53 p.m.  
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