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1. Applicability

This policy applies to all employees, contractors, consultants, temporary employees, and
other personnel assigned to the Alaska Land Mobile Radio (ALMR) Communications
System. Any revision or update of this policy must be approved by the User Council.

2. Policy

The ALMR Operations Management Office (OMO) and System Management Office
(SMO) are committed to improving communications and advancing the technology of the
ALMR System for the benefit of stakeholders and the agencies that utilize it. OMO will
constantly monitor LMR technology, and supporting technologies, and provide
information to member agencies and the User Council (UC) for their consideration.

The goal is to keep ALMR operating on the cutting edge and utilize all technological
improvements for maximum benefit.

3. Procedures

Member agencies that have operational needs not currently supported by ALMR, or that
become aware of technology advancement(s) that may increase or improve ALMR
System capabilities to meet their operational requirements, may request the OMO/SMO
conduct research on the applicable technology, as set out in OMO Customer Support
Plan. The OMO will conduct research on any appropriate technologies, and will provide
the results to member agencies and the UC.

Procedures for implementing any requested technology upgrade, change, or addition to
the System are outlined in ALMR System Change Request (CR) Management Procedure
400-3.

4. Effective Date

This policy shall become effective upon signature and shall remain in effect until
rescinded. The policy shall be reviewed periodically and updated, as required.
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