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SALMR TICP Update Status

TICP Update

mProject Overview

m TICP Update Project
mTICP Update

mTICP Workshop

m COMMEX Planning
mlLessons to Relearn
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CALMR TICP Project Overview

TICP Update

DOD Funded Project

Alaska Shield/Arctic Edge '10 Preparation
Statewide Interoperability CONOPS
Gateway Process Update

TICP Update

Communications Exercise

Readiness Report
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“ALMR TICP Update Project

TICP Update

m Convert O7 TICP to new DHS format

m Update TICP information

m Stakeholder Engagement

m TICP Workshop

m Draft TICP version 2.0

m Communications Exercise to ‘Test’ TICP
m Status Report
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SALMR TICP Update Status

TICP Update

m Region A TICP
m Updates Incorporated — User Final Review
m Region B TICP

m Updates Incorporated — Feedback Received
from Users

m Region C TICP — State Project
m Region D TICP
m Incorporating User Comments
m Region E TICP
m Updates Incorporated — User Final Review
m Region F TICP
m Awaiting User Inputs from Workshop
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<ALMR TICP Workshops

TICP Update

m TICP draft distributed in early June

m Survey/Checklist to assist with Information
Update

m Workshop Purpose
m Clarify Issues
m Focus effort
m Workshop Outcome
m COMMEX Objective(s) and Scenario
m TICP Update Info
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cALMR COMMEX Objectives

TICP Update

mFamiliarize Participants with Regional
TICP

mCreate stakeholder buy in for
communication plans

mFamiliarize Participants with Regional
communication assets

mStrengthen information sharing and
collaboration capabilities
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TICP Update

“ALMR COMMEX Scenarios

mRegion B
m Escape from corrections Facility
mRegion D
m Earthquake
mRegion E
m Wildfires
mRegion F

m HazMat Incident
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cALMR COMMEX Invitees
TICP Update
m \What Regional agencies should attend?
m Local
m State
m Federal
m Private Sector

m What is appropriate skill set of COMMEX
participant
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<ALMR L essons to Relearn

TICP Update

m Communication Remains a Challenge
m Planning Foundational to Success
m Training Issues
m Exercises Focus on other Functions

m Each Major Exercise Highlights Comm
Shortfalls

B Communication - ‘Top Three’ Issue In
AKS/NE 05/07
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cALMR  AKS/NE 07 Comm Findings

TICP Update

= Information Sharing Among Agencies
= Lack of Organized Coordination Among Agencies

= Lack of Radio Familiarity/Training by Non Day-To-
Day Users

= Flow of Information When the Incident Escalates

= Use of Cellular telephones for Incident
Communications

= Regional TICPs Were not Incorporated into Local
Communications Plans

= Use of Acronyms and Agency Specific Jargon
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cALMR Project Status

TICP Update

. TICP Draft Workshop TICP Update
Region COMMEX Date
Sent Date Completed

Region A - Southeast 11 Jun 26 Aug 10 Sep N/A
Region B - MatSu 5 Jun 29 Jul 10 Sep 8 Oct
Region D - FBKS 5Jun 24 Jul 14 Oct
Region E - Kenai 5Jun 31 Jul 10 Sep Jul 08/TBD
Region F - MOA 9 Jun 3 Sep TBD
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CALMR Summary

TICP Update

m Thank Youl!
m Spread the Word

m Questions?
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